WORKPLAN for project year 3

Activities Total
Ref.nr/ ) duration |\ | M2 | m3 | ma | M5 | Me | m7 | M8 | me | mio | mu | miz
Sub-ref Title (number
nr of weeks)
2.6. Accreditation/ approval of MSc curricula 4 1X 1X 1X 1X
2.7. Implementation of developed MSc curricula 48 4x ax 4X 4X 4X 4x 4xX 4x 4x 4x ax 4x
2.8. Accred\_tatlon/ approval of LLL courses for a 1x ™ 1x 1x
professionals
2.9. Implementation of LLL courses for professionals 6 1X 1X 1X 1X 1X 1X
Optimization of M5c and LLL courses based on the feed-
2.10. back of enrolled participants (students, researchers, 4 1X,2= | 1X,2=
professionals)
3.2, Development and updating of ECOBIAS-NET
: P pdating 12 | 1x | 1x | X | X | x| x| o1x | 1x | 1X | 1X | 1x | 1x
internet platform
4.3, Regular Quality Assurance Board meetings 5 1X,1= 1X,1= 1X,1= 1X,1= | 1X,1=
4.6. External financial control 9 3X,3= | 3X,3= | 3X,3=
5.2. Setting and updating of Project site 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=
5.3. Des'f:;ti:‘i:tlmg’ recording and publishing promo | g 1X,1= | 1X,1= | 1X,1= | 1X,1= | 1X,1= | 1X,1= | 1X,1= 1%1= | 1X,1=
5.5. Round tables with stakeholders 4 2X 2X
5.6. Open day at each Partner Country HEI 3 3X
Workshop and Summer School in DNA _
37 Metabarcoding at University of Tuzla 5 2= 3X
5.8. Final Conference on ECOBIAS 3 3X,3=
6.3. Day-to-day coordination of project activities 13 1X,1=| 1X,1= | 1X,1= | 1X,1=|2X,2=|1X,1= 1X,1=|1X,1= 1X,1=|1X,1=|1X,1= 1X,1=
6.4, Regular Steering Comrm—ttee and Project a 1X1= 1X,1= 1X1= 1=
Management meetings
6.5. Submission of interim and final reports 10 | 2X,3= | 2X,3= | 2X,4=




