WORKPLAN for project year 2

Activities Total
:.:rr‘:; Title :':lf::: M1 M2 M3 ma M5 M6 M7 M8 M9 | M10 | M1l | M12
nr of weeks)
29 Development of courses design and syllabus for 5 2= 3=
ECOBIAS curricula and LLL trainings
Theme-based training of teaching staff for 3X,3= | 3X,3= |3X,3= |3X,3= | 3X,2= | 3X,2= | 3X,2=|3X,2=
2.4. acquiring new EMAB methods and field 24
techniques
2.5 Preparation -Df learning materials and field 27 2X2= | 2X2= | 2 2= 2X,2= | 2X,2= | 2X,2= | 2X,2=
protocols using ICT tools
2.6. Accreditation/ approval of MSc curricula 6 2X 22X 2X
2.7. Implementation of developed MSc curricula 16 ax 4X ax ax
2.8. Accreditation/ approval of LLL courses for
professionalsl P 6 x = X
29 Implementation of LLL courses for professionals 2X 2X
3.1 Establishment of regional academic network in 5 2X,1= | 3X,1=
EMAB
3.2, Development and updating of ECOBIAS-NET 6 2X,1= | 2X,2= | 2X,2=
internet platform
4.3. Regular Quality Assurance Board meetings 6 1X,1= 1X,1= | 1X,1= 1X,1= 1X,1= 1X,1=
4.4. Inter-project coaching 3 3X
4.5, External evaluation of the project 6 2X,2= | 2X,2= | 2X,2=
4.6. External financial control 8 2X,2= | 3X,3= |3X,3=
5.2 Setting and updating of Project web site 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=
- Design, pr'\_nt'\ng, recording and publishing promo 10 X 1= 1= 1= | 1X,1= )1= 2X1= | 2x,1=
material
5.4. Workshops at Partner Country HEI 6 3x 3X
5.5. Round tables with stakeholders 4 2X 2X
5.6. Open day at each Partner Country HEI 6 3X 3X
6.3. Day-to-day coordination of project activities 13 X1 161= 16,12 1X,1= | 2K,2= | 1K,1=| 1X,1= | 1X,1= ) 1X,1= | 1X,1= | 1X,1= | 1X,1=
- Regular Steering Committee and Project 6 1X,1= 1X,1= | 1X,1= 1X,1= 1X,1= 1X,1=
Management meetings
6.5. Submission of interim and final reports 9 2X,3= | 2%,3= | 2X,3= |




